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McDonald Army Health Center
Fort Eustis, VA

Commander's Lines of Effort (LOE) Performance Statement

Maximize Soldier readiness through appropriate evaluation of
medically not ready profiles, and timely transit of Soldiers through
LOE 1. Medical Readiness the medical disability system.

Deliver care using the whole-person concept, coordinating and
integrating evidence-based primary, specialty and
wellness/preventive care in a comprehensive care plan process with
the goal of customizing care to the unique needs of each individual
LOE 2: Patient-Centered System of Health patient.

Inspire trust in each other and those we serve

through open communication and by setting and managing
expectations; make our patients feel that they are the reason you
came to work today; take care of each other; encourage learning
LOE 3: People and growth.

Commander's Philosophy
Inspire (Vision)
Empower (Delegate)

Resource (and provide top cover)
Build a consistent system - Every Patient, Every Visit (Patient Safety)
Reward
Strike a Balance - Family/Faith/Flag (FFF)
"it is not just a job, it is a..... (Heart)"
Values:

Dignity and Respect
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